Guiding Principles of the Quality Development Policy of the ELTE Doctoral School of
Education

To preserve and enhance the high-quality operation of the E6tvos Lorand University (ELTE)
Doctoral School of Education (DSE) - and in accordance with relevant laws, university and
faculty regulations, as well as the Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG 2015) - the following quality development policy is
adopted.

§ 1 General Principles
The quality development policy of the DSE is based on the following general principles:

a) Continuous Quality Development: Quality assurance and continuous development are
integral parts of the DSE’s operations. The DSE aims to foster an organizational culture
that supports quality.

b) Comprehensive Toolkit: Quality development is implemented through a comprehensive
toolkit that includes regulatory, incentive-based, professional support, communication,
and organizational elements.

c) Self-Evaluation-Based Strategy: The quality development strategic planis based on a
detailed self-evaluation of the doctoral school, which is built upon program-level self-
evaluations.

d) Regulations and Strategic Documents: The starting point for quality development
practices is the DSE’s operational regulations and its appeDSEces, as well as doctoral
regulations at the faculty and university levels.

e) Consideration of Global and European Trends: Quality assurance and development
are carried out in accordance with global and European trends in doctoral education,
particularly based on the analyses and recommendations of the European University
Association (EUA) and its Council for Doctoral Education (EUA CDE), in line with ESG
standards.

f) Combining Training and Research Quality: Based on the specific goals and operations
of the doctoral school, tools serving the quality of both training and research are applied
simultaneously.

g) University and Faculty Frameworks: The quality assurance and development of the
DSE are implemented within, and in harmony with, the general quality assurance and
development strategies and activities of ELTE and the Faculty of Education and
Psychology (FEP).

h) Gradual Development: The development of tools and mechanisms follows the principle
of gradual progress, building on previously initiated processes.

i) Stakeholder Involvement: The DSE places special emphasis on involving partners and
collaborating with them in the field of quality development.

i) Support for All Processes: The DSE supports all organizational processes that may
contribute to quality improvement (e.g., internationalization, research ethics approval
processes, student initiatives, program-level self-evaluation, etc.).



§ 2 Policy for Quality Assurance (ESG 1.1)

The DSE develops and maintains an independent, public quality development policy. It
involves internal (students, instructors, non-academic staff) and external stakeholders
(users, employers, partners) in its formulation, implementation, and review. The policy is
publicly accessible on the DSE's website and through standard institutional channels.

The DSE monitors its quality development policy annually and takes the necessary
measures for its review if changes are required. During monitoring, it specifically
examines this document's compliance with the ESG and with university and faculty
quality assurance and other strategic documents (especially the institutional
development plan and other university strategies).

The DSE's quality policy provides a framework for defining the DSE's quality objectives,
which are adopted by the Doctoral School Council (DSC) upon the proposal of the
Doctoral School's leadership, in connection with the University's Institutional
Development Plan, quality policy, quality objectives, and other key strategies, as well as
faculty-level quality objectives.

The quality policy is prepared by the Head of the DSE and submitted to the DIT for
approval. The Secretary of the DSE is responsible for carrying out the operational tasks of
quality development.

The DSE considers a well-functioning doctoral student representation and the
involvement of students in the school's governance to be of utmost importance. The
elected student representative is a full member of the DSC, which both ensures and
expects the active representation of student perspectives, particularly on strategic and
quality development issues.

The DSE's quality development activities are organized along the ESG criteria.

Internal evaluations are conducted annually, and external evaluations by the Hungarian
Accreditation Committee (MAB) are conducted every five years. The internal self-
evaluation is prepared by module and program directors and consolidated by the
secretary of the doctoral school. The self-evaluation is based on the MAB's criteria for
doctoral schools and forms the basis of the five-yearly MAB accreditation procedure. The
detailed process and criteria are contained in Appendix 1.

The DSE does not use any external procedures other than the MAB accreditation
process. The DSE reviews its operational regulations as needed, but at least every two
years, ensuring harmony with changing legal and institutional regulations.

§ 3 Design, Approval, Monitoring, and Periodic Review of Programs (ESG 1.2, 1.9)

The doctoral program has a modular structure, consisting of two common modules
(theoretical, research methodology) and one program-specific module, ensuring both a
foundation in education sciences and specialization in a specific field.

Research and teaching activities are integral parts of the doctoral program, with detailed
regulations and alignment with learning outcomes already established. Credits for these
activities are accounted for using a credit application form, guided by the table of
research and teaching credits.



10.

The DSE places a significant and growing emphasis on strengthening research
methodology foundations. One component of the comprehensive examination is a
research methodology sub-exam, ensuring students acquire versatile research
methodology competencies.

The educational and research conditions for the programs are provided by a group of
qualified senior instructors under the direction of the program director. Program
directors ensure the internal content coherence of the program, the course offerings, the
development of faculty resources, the expansion of content resources, and the
continuous improvement of teaching and learning methods.

The DSE strives to strengthen the strategic leadership role of program directors in both
research and training.

Program directors are approved by the Faculty Doctoral Council (FDC) upon the proposal
of the DSC. The academic content of a training program (launching a new program,
reviewing an existing one) is submitted to the Senate for approval by the University
Doctoral Council (UDC) following proposals from the DSC and the FDC.

The review of a training program is based on the self-evaluation prepared by program and
modaule directors, with special regard to the content completeness of program-specific
courses and the adequacy of teaching capacity.

The review of training programs takes place every five years, in line with the faculty's
program review processes.

The initiation of a new doctoral program is carried out according to the guide and
process description found in Appendix 2.

Increased attention is paid to strengthening the coherence between the training program
and the comprehensive examination.

§ 4 Student-Centred Learning, Teaching and Assessment (ESG 1.3)

The DSE's training programs adhere to the principles of student-centered learning,
teaching, and assessment.

We take into account the diversity of doctoral students, enabling flexible learning paths
and supporting the reconciliation of work/family life and studies.

Instructors are expected to apply various teaching methods and pedagogical
approaches based on modern educational principles.

The aim of the training is to promote students' active participation and develop
transversal skills (problem-solving, critical thinking, reflective thinking).

The DSE ensures appropriate faculty guidance and support, fostering mutual respect
and student-friendly supervision.

The expectations for supervisors provide guidance for aligning mutual expectations and
clarifying criteria for progress (Appendix 3).

The DSE strives to create a student-centered timetable.
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In accordance with faculty procedures and in cooperation with the representative of the
Doctoral Students' Union (DSU), the DSE manages doctoral student complaints and
operates a grievance forum.

Student Admission, Progression, Recognition and Certification (ESG 1.4)
5. § Admissions

We strive for the clear definition of admission requirements and the continuous
improvement of the quality assurance of the admission process.

Admission is conducted for specific programs, with the involvement of committees
composed of program directors.

To ensure a uniform process, the head or secretary of the doctoral school participates as
an observer.

The student representation is also invited to the admission committees with a quality
assurance function.

The DSE expects candidates to establish an active working relationship with their
prospective supervisor before applying and to develop their preliminary research planin
collaboration with them.

During the topic announcement process, program directors approve the topic submitted
by the supervisor based on its relevance to the program.

A valid admission application requires a supervisor's declaration confirming their
commitment to supervision and that the topic's suitability has been discussed with the
program director.

For doctoral candidates entering the degree award procedure from outside -
occasionally transferring from other doctoral schools - we operate an independent
decision-preparation procedure. Within this framework, experts appointed by the DSC
conduct a professional suitability assessment (habitus) to evaluate the candidate’s
academic performance in detail. Based on the resulting expert opinion, the DSC makes a
proposal to the FDC regarding the candidate’s admission.

6. 8§ Student Progression

Doctoral students prepare a report on their progress each semester, which is used by
program directors in the annual self-evaluation process. The self-evaluation by program
directors includes a review and risk analysis of the students' individual progress.

Student satisfaction surveys (Student Evaluation of Instructors’ Work - OHV) and
graduate tracking (Graduate Career Tracking System - DPR) are conducted in connection
with university/faculty processes. Their results are discussed by the DSC, which decides
on possible directions for development.

To continuously monitor progress, a study plan for the first two years is created at the
end of the first semester. At the comprehensive examination, a research plan is
defended, which sets out the schedule for the following two years.
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A credit application form, which can be planned at the beginning of the semester and
submitted at the end, is used for planning and accounting for research and teaching
credits, based on which semesterly student reports are prepared at the program level.

The requirement of at least one accepted publication by the time of the comprehensive
examination serves as an additional supporting milestone.

The DSE pays special attention to monitoring dropout statistics, particularly for cohorts
before the comprehensive exam and before the degree-completion deadline.

7. 8 Pre-defense, Final Defense, and Degree Award

An important quality assurance tool in the degree award procedure is the pre-defense,
which is organized by the supervisor with the approval of the Doctoral School's
leadership. The supervisor invites the chair and at least one preliminary opponent. The
date of the pre-defense must be announced publicly in the manner customary at the
faculty at least one week before the event.

The composition of the defense committees and the selection of reviewers are crucial
for the quality assurance of the doctoral process. Program directors make proposals for
these to the head of the doctoral school, in consultation with the supervisors. The
proposal is submitted by the Head of the DSE to the FDC for approval.

The requirements for obtaining the degree, especially publication requirements, play a
key role in the quality assurance of the training. DSE doctoral candidates must publish at
least three scientific papers on the topic of their dissertation, at least one of which must
be in English. The publication requirements are stipulated in the Operational
Regulations. The supervisor and the program director declare compliance during the
student's application, which is verified by the secretary of the doctoral school.

§ 8 Teaching Staff (ESG 1.5)

The most decisive factor in the quality of doctoral training is the quality of the
supervision.

The DSE places special emphasis on the continuous development of the competencies
of its core members, instructors, and supervisors.

The professional requirements for instructors undertaking supervision at the DSE and
the content of supervisory responsibilities are detailed (Appendix 3), which guides
activities aimed at the quality development of supervision.

Based on the supervisor screening process (Appendix 4), the secretary of the Doctoral
School reviews the list of supervisors every two years and makes a proposal to the DSC
for its update. The DSC decides on the maintenance or termination of a supervisor's
status.

Instructors and topic proposers at the DSE must be academics and researchers who
have held a PhD degree or equivalent academic achievement for at least 2 years,
demonstrate continuous scholarly output, and are deemed suitable by the DSC to
perform teaching, research, and supervisory tasks within the Doctoral School. The
detailed requirements and the submission procedure are contained in Appendix 3. The



admission of supervisors is decided by the DSC based on the proposal of the program
director.

The DSE also supports and encourages co-supervision or team supervision, which on
one hand increases subject-area coverage and on the other hand is a tool for acquiring
supervisory competencies.

Every semester, doctoral students provide feedback on the work of instructors and
supervisors through the institutional OHV anonymous online questionnaire.

The results of the OHV are processed by the secretary of the DSE and forwarded to the
DSE leadership, and they are discussed by the DSC. Based on this information, the DSE
initiates interventions (pedagogical, methodological developments) if necessary.

An annual supervisor workshop is held for the community of supervisors, using active
training methods to identify and correct factors hindering supervisory work.

§ 9 Learning Resources and Student Support (ESG 1.6)

Administrative and organizational tasks are supported by two dedicated expert
administrators from the Secretariat of the Doctoral Schools, which is part of the Dean's
Office, and four dedicated administrators from the Education Management Office of the
Registrar's Office.

The DSE relies on the infrastructure of the university and the faculties associated with
doctoral training.

Two dedicated faculty rooms are available in the Kazinczy Street building of the Faculty
of Education and Psychology, equipped with workstations and printing facilities.

The University Library and its faculty units provide access to relevant international
databases (including remote access), and their collections are continuously expanded
based on student needs.

Systems available to staff (e.g., Qualtrics, SPSS) are also accessible to doctoral
students.

The representation of DSE students' interests is ensured through the representative of
the Doctoral Students' Union (DSU).

The DSC also has a voting member delegated by the DSU, ensuring that student interests
are represented in the planning and evaluation of operational processes.

We regularly inform students about various scholarships, conference participation
opportunities, grants, and publication support offered by the university and the faculty
(e.g., faculty travel grants, open access publication fees, doctoral consortium grants)
through the doctoral school's newsletter.

§ 10 Information Management and Public Information (ESG 1.7; 1.8)

The DSE considers the transparency and public nature of its operations to be of
paramount importance and views them as key tools for quality assurance and
development.



The DSE regularly collects, analyzes, and evaluates relevant information to manage its
training programs and activities, ensuring evidence-based decision-making and the
measurement of process efficiency.

The Quality Objectives document contains the indicators used to evaluate the DSE's
performance.

The results are evaluated annually by the DSC, made available to stakeholders, and
necessary actions are taken, along with defining quality objectives for the next period.

Up-to-date information is available on the DSE's continuously updated website, on the
doktori.hu platform, as well as at admissions open days and annual opening ceremonies
held in English and Hungarian.

The quality-enhancing role of public information is also supported by innovative
solutions, such as sharing student research plans on a platform accessible to the
internal community of the doctoral school.

The management of the DSE's communication platforms is the responsibility of the
Secretariat of the Doctoral Schools, under the supervision and, where necessary,
approval of the Head of the DSE.

§ 11 Closing Provisions

This document was discussed by the Council of the ELTE Doctoral School of Education and
adopted on 3 September 2025, and is effective as of 4" September 2025.

Appendices

Appendix 1: Self-evaluation process and criteria

Appendix 2: Guidelines for the review of doctoral training programs and the launch of
new programs

Appendix 3: Quality assurance guidelines for supervision

Appendix 4: The supervisor screening process



